Finance Audit Committee Minutes
Tuesday, Aug 30, 2023 from 4-5 PM
Via Zoom


Attendees: Carla Homstad, Committee Chair; David Dietrich, Chair; David Cates, Mary Hernandez, Jill Baker, Executive Director, and Jodi Todd, Accountant

Chairperson Carla Homstad called the meeting to order at 4 pm. A quorum was present.

July 31, 2023 Financial Statements
Carla asked the committee if they had any questions about the financial statements.  There was a question about the Engelhard Foundation Carry-over revenue on the Budget to Actual Report. Jodi reported that there was additional carry-over than was budgeted which resulted in the difference. There was also a question about Board Meeting Expense Donation which appears to be much lower than budget. Jodi reported that because of the issue with the hotel charges in Billings, she had to report the donations that board members made after the meeting to cover their costs under the Restricted Donations category. 

Under expenses, there was a question about the Democracy Project line item. It appears that there was an error with the budget amount of only $13,000 in FY23 which is much lower than the cost of the program. The actual expenses are much higher, and well covered through the revenue from the Engelhard Foundation. 

Overall, HM is in a healthy financial position moving into FY24.

Mary moved to approve the July 31, 2023 financial statements as presented. David seconded. The motion passed unanimously. 

FY24 HM Budget
Jill reviewed the proposed budget with the committee. She and Jodi worked closely together to estimate revenue and expenses for FY24 based on previous years’ actual expenses.  She reviewed the budget narrative which highlights any variance from the previous year’s budget.  Jill recommends investing in staff through cost of living raises, and promotions for Megan and John. She has also budgeted to rehire the Development/Communications position. With the additional NEH carry over funds, she is proposing to invest additional funds in programming and grants in FY24.  This will allow HM to determine if there is a fundraising opportunity to expand our reach in either or both areas. Additionally, she is proposing to invest some of the carry over funds in refreshing and remodeling the office space in Brantly Hall, which is long overdue. The committee agreed with Jill’s recommendations. There was discussion about the role of development and fundraising at HM especially with setting goals and expectations for the new Development Officer. Jill agreed about the importance of setting clear expectations. David Dietrich moved to approve the FY24 budget. David Cates seconded. Motion passed unanimously.

Carla adjourned the meeting at 4:43 pm. JB

