Budget Metrics
Based off the Revised FY26 Operating Budget (through July 31, 2026)

Projected FY26 revenue: $583,710.00
Projected FY26 expenses: $539,382.60
Projected FY26 surplus: $44,327.40
· The projected FY26 figures above reflect the revised operating budget assumptions currently guiding FY26 planning and do not represent year-to-date actuals. Budget-to-Actual information is provided separately.

Cash on hand: $543,268.84 (as of July 31, 2026)
· Includes restricted and unrestricted funds.
· July 31 represents the most recent closed financial reporting period.
· Does not include NEH payments received after July 31.

Bank Accounts:
· Checking: $25,714.75
· Savings: $517,554.09

NEH Funding:
· FY26 outright award: $439,259
· Represents 48.8% of the FY24 outright award.
· FY26 bridge funding: $248,359
· Represents 56.5% of the FY26 outright award.
· Total FY26 NEH funding available: $687,618
· Bridge funding drawn: $135,462.15
· FY26 outright funding drawn: $90,490.23
· Total NEH funds drawn: $225,952.38
· Total NEH funds remaining: $461,665.62
· All NEH payments were received after July 31 and are therefore not reflected in the July 31 cash balance.

Monthly burn (current actual): approximately $37,350
· Based on average monthly expenses from November 1, 2025 through July 31, 2026.
· Spending has increased from the approximately $30,000–$31,000 monthly pace reported through March as program and organizational activity has ramped up.
· Monthly burn (Projected with FY26 Budget): approximately $44,950
· This figure reflects the revised FY26 operating budget and represents average monthly projected expenses across the fiscal year.

Close out costs (in the event of hiatus): $92,991

Number of months that can be covered in cash (minus close out): approximately 10 months
· Cash on Hand ($543,268.84) - Closeout Costs ($92,991) / Monthly Burn ($44,950) = approximately 10 months.
· This calculation uses the full budgeted monthly spending rate rather than the lower current actual spending rate.
· NEH payments received after July 31 are not included in this calculation.


Budget to Actual
Through July 31, 2026

The Budget-to-Actual reflects FY26 operating activity against the Revised FY26 Operating Budget. Consistent with the revised budget, $300,000 in FY25 reserves is distinguished from $200,000 in FSHC/Mellon funds carried forward for use through December 2026. This provides a clearer view of current-year operating activity while also identifying resources available from prior periods.

Revenue
	
	FY26 Operating Activity
	Total (Including FY25 Reserves)

	Budget
	$583,710
	$883,710

	Actual Through July
	$328,603.98
	$628,603.98

	% of Budget
	56.3%
	71%



Total Revenue Note:
· FY26 operating revenue through July totals $328,603.98, or approximately 56.3% of the full-year operating revenue budget.
· The revised FY26 operating budget identifies $300,000 in FY25 reserves separately from current-year operating revenue.
· Including the $300,000 in FY25 reserves incorporated into the revised operating budget, the Budget-to-Actual reflects $628,603.98 against the $883,710 budgeted revenue and reserve total, or 71%.
· An additional $200,000 in FSHC/Mellon funds carried forward is identified separately for use through December 2026. Mellon funds will be adjusted and accounted for by end of FY.


Expenses
	
	FY26 Budget
	Actual Through July
	% of Budget

	Personnel
	$251,231.60
	$169,087.03
	67.3%

	Other Expenses
	$288,151.00
	$167,060.82
	58.0%

	Total Expenses
	$539,382.60
	$336,147.85
	62.3%



Total Expenses:
· Total FY26 expenses through July 31 are $336,147.85, or approximately 62.3% of the revised FY26 operating budget.
· Nine months, or 75% of the fiscal year, had elapsed as of July 31.
· Overall spending therefore remains below the full-year budgeted pace.
· Personnel expenses total $169,087.03, or approximately 67.3% of the personnel budget.
· Other operating and program expenses total $167,060.82, or approximately 58.0% of the budget.
· Spending has increased since March as program and organizational activity has continued to ramp up.

Net Position
	
	FY26 Operating Activity

	Revenue
	$328,603.98

	Expenses
	($336,147.85)

	Net Surplus / (Deficit) YTD
	($7,543.87)

	Budgeted FY26 Surplus
	$44,327.40



Net Position Summary:
· Through July 31, 2026, FY26 operating activity reflects a modest year-to-date deficit of $7,543.87.
· These figures reflect revenue recognized and expenses incurred through July 31.
· The July position does not include the subsequent receipt of NEH payments after the reporting date.
· FY25 reserves and FSHC/Mellon carry forward funds provide additional resources beyond current-year operating activity.
· The current operating position should therefore be considered alongside the timing of federal reimbursements and the organization's broader cash and reserve position.
Budget Summary
Through July 31, 2026

Since the March Finance Committee report, Humanities Montana's financial position has remained stable, while the federal funding outlook has become significantly clearer.
Cash on hand as of July 31, 2026 totals $543,268.84, consisting of $25,714.75 in checking and $517,554.09 in savings. July 31 represents the most recent closed financial reporting period and does not include NEH payments received after that date.

Through July 31, FY26 operating revenue totals $328,603.98, or 56.3% of the FY26 operating revenue budget. Operating expenses total $336,147.85, or 62.3% of the FY26 operating expense budget, resulting in a modest year-to-date operating deficit of $7,543.87.

Nine months, or 75% of the fiscal year, had elapsed as of July 31. Overall spending therefore remains below the full-year budgeted pace. Personnel spending is approximately 67.3% of budget, while other programmatic and administrative expenses are approximately 58.0% of budget. Average monthly spending through July is approximately $37,350, compared with the full-year budget assumption of approximately $44,950 per month.

The organization's current position is also supported by prior-year resources incorporated into the revised FY26 operating budget. The budget identifies $300,000 in FY25 reserves separately from $200,000 in FSHC/Mellon funds carried forward for use through December 2026. This distinction allows the Budget-to-Actual to show current FY26 operating activity while also identifying resources available from prior periods. Including FY25 reserves, the Budget-to-Actual reflects $628,603.98 in resources through July, or 71% of the $883,710 budgeted total.

The most significant change since the March report is the federal funding position. Humanities Montana's FY26 outright NEH award is $439,259, representing 48.8% of the FY24 outright award. Humanities Montana also received $248,359 in bridge funding, representing 56.5% of the FY26 outright award. The bridge funding is additional to the FY26 outright award, bringing total FY26 NEH funding available to $687,618.

Of the $248,359 in bridge funding, Humanities Montana has drawn $135,462.15, leaving $112,896.85 available. Separately, Humanities Montana has drawn $90,490.23 against the $439,259 FY26 outright award, leaving $348,768.77 available. Across both funding sources, Humanities Montana has drawn $225,952.38, with $461,665.62 remaining available.

All NEH payments were received after July 31 and are therefore not reflected in the July 31 cash balance. As a result, the July financial statements do not yet reflect the strengthened liquidity resulting from these federal reimbursements.

At a high level, Humanities Montana remains in a stable financial position. Spending remains below the full-year budgeted pace, prior-year reserves and carry forward resources provide additional flexibility, approximately 10 months of cash runway remains at the full budgeted spending rate after estimated closeout costs, and federal funding is substantially more certain than it was at the time of the March Finance Committee report. 

Humanities Montana continues to maintain a strong cash position while FY26 operating activity remains slightly negative through July.

Key Points:
· Cash on hand totals approximately $543,269 as of July 31.
· July cash does not include NEH payments received after July 31 for November 1, 2025 – July 31 expenses.
· FY26 operating revenue through July totals approximately $328,604, or 56.3% of budget.
· Including FY25 reserves, resources reflected in the Budget-to-Actual total approximately $628,604, or 71% of the $883,710 budgeted total.
· FY26 operating expenses through July total approximately $336,148, or 62.3% of budget.
· Nine months, or 75% of the fiscal year, had elapsed as of July 31.
· Personnel spending is approximately 67.3% of budget, while other expenses are approximately 58.0% of budget.
· Net operating deficit through July is approximately $7,544.
· Spending remains below the full-year budgeted monthly pace.
· The revised FY26 operating budget distinguishes $300,000 in FY25 reserves from $200,000 in FSHC/Mellon carry forward funds available through December 2026.
· FY26 outright NEH funding totals $439,259, or 48.8% of the FY24 outright award.
· Bridge funding totals $248,359, or 56.5% of the FY26 outright award.
· Combined FY26 NEH funding available totals $687,618.
· Humanities Montana has drawn $225,952.38, with $461,665.62 remaining available.
· Approximately 10 months of runway remains at full budgeted spending after estimated closeout costs.
